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What a Year!

What a year it has been for all of us! Everyone has their own stories to share
about how the pandemic affected them, their family, their business, etc.

The Res has been fortunate to weather the storm without too much trouble. We
are thankful once again to the Benjamins for their substantial donation a few
years ago. With a padded rainy day fund, we don’t have to stress during times
like these. We followed the local guidelines for our Jernegan Lodge rentals. We
had to shut down for a few weeks, but once we opened back up guests were
able to enjoy the facility while following safety protocols. Rentals have been up
and down as the COVID-19 cases have gone up and down, as could be
expected. It wasn’t quite the year to launch new ideas and initiatives, but we are
ready to hit the ground running as things continue to come back to “normal.”
Even when the country shut down for weeks and months, the woods at The Res
remained open. Our guests continued to walk the property every day to enjoy its
beauty and tranquility.

Mission Statement

The Res provides our community with a natural space to facilitate
education, recreation, and nature appreciation.

2020 Board of Directors

Officers

Kaleb Chamberlin President

Lisa Westfall Vice President
Bob Shriner Treasurer
Chloe Barker Secretary

Members at Large
Mellissa Johnson

Lina Marchi

Josiah Hartman

Lora Rozzi

David Hawkins
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Tree Labels

We are very excited about our tree labeling project!

Next time you are out at The Res, keep an eye out for these small black
signs along the path. Each sign has the common name and the scientific
name of the tree it is near. Pull out your smart phone and use the camera
app to scan the QR code of the sign. This will take you to our page on the
Plants Map website. There you can see pictures and learn more about the
trees.

Juglans nigra
Eastern United States

We have twelve signs on the property so
far and plan to add more this summer.
We hope this will be a neat educational
opportunity for families and students.
Thank you to Chloe Barker and Jacob
Crawford for their help in identifying the
trees and ordering the signs.
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Jernegan Lodge Damage

A storm in September dropped a tree on the edge of Jernegan Lodge. We
were very fortunate — the damage was just on the porch and corner of the
building. If the tree had fallen a few feet farther to the left, the lodge may
have been destroyed. The beautiful wood inside the lodge remains intact!

The weather cooperated after this storm, allowing us to keep the lodge
open for rentals and to get the repairs completed with our insurance
company. Ranger Kyle Doolittle worked hard to get everything fixed up for
us. We are very thankful for his skills and efforts.
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Invasive Species Removal

Our friend... the honeysuckle bush. It seems that we are on a never ending
goal of removing the invasive honeysuckle from our property. We
discussed many different options on how to tackle this project. We settled
on handling it ourselves after we hosted a very successful work day. It
came down to having the right amount of people and the most effective
equipment. On a chilly day in October, ten volunteers cleared multiple
acres using small chain saws, backpack sprayers, and muscle.

We were very pleased with these efforts and agreed that the process went
guicker and easier than expected. The scouts also helped clear some
areas earlier in the year. We have marked on our property map the areas
that were cleared and the areas that we plan to take on next spring.
Volunteers are always welcome!



6 Preservation of the Res, Inc. Annual Report

Christmas Tree Sale

The annual Christmas Tree Sale was able to happen! We weren’t sure how
this would play out with the pandemic, but we made it happen. We had to
purchase the trees from a new company as our old company was not
selling in bulk this year. We used KP Tree and Nursery out of Allendale, MI.
We were pleased with their prices and customer service. The current plan
Is to use them again in 2021 while making a few adjustments to the order.
We had no idea if the community would come out for the sale. We were
pleasantly surprised when we practically sold out in two days!
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Balance Sheet

December 31, 2020
Assets

Current Assets

Unrestricted Cash

Jernegan Lodge Upkeep (Klaer Memorial)
Fence Improvements Fund

Marketing / Advertising Fund

Total Current Assets

Non-Current Assets

Land & Buildings
Furniture, Fixtures & Equipment

Total Non-Current Assets
Total Assets
Liabilities and Fund Balance

Current Liabilities
Non-Current Liabilities

Fund Balance

Unrestricted
Restricted

Total Liabilities and Fund Balance

Endowment Balance (CFSJC) 12/31/2020

166,708.80
12,189.06
6,526.00
9,970.15

© & A A B

195,394.01

134,022.00
1,920.00

1= - A | < R

135,942.00

206,865.62

© A

0.00
0.00

166,708.80
28.685.21

B B B B

195,394.80
195,394.80

431,903.95
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Res Profit and Loss Sheet 2020

RES INCOME & EXPENSES, 2030
DESCRIPTION January February March April May June duly August & TOTAL
INCOME
USER FEES $600.00 F1580.00 F1320.00 $EES.00 §TEQO0 3262500 3236000 F1280,00 245000 F1550.00 FE00.00 100000 1700000
MEMBERSHIP FEES $525.00 £50.00 £175.00 $100.00 S1E15.00 S24E5.00
DONATIDONS:
- MEMORIALS
-BEQUESTS
-COMMUNITY FOUNDATION £17720.00 51772000
-OTHERS: §100.00 $216.50 $600.00 §1a0.00 §141.00 =0 323000 45250
-BRICKS
-PATCHES
EVENTS-CHRISTMAS TREE SALES 5365500 SI655.00
-CRAFT SALES £20.00 £80.00
GRANT PAYMENTS
MISC. INCOME (insurance payment) E17281.06 F17261.06
DIVIDENDS
TOTAL INCOME $1425.00 F1006.50 $1a70.00 $1440.00 £10650.00 262800 $2380.00 $1421.00 E19706.06 $1680.00 268500 F2E15.00 SEAETIBE
EXPENSES $1800.00 $1500.00 $1800.00 $1800.00 $1800.00 $1800.00 $1600.00 $1600.00 $1500.00 F1600.00 228000
CONTRIBUTIONS TO SJCCF
INSURANCE F1830.00 S1823.00 5140350
CREDIT CARD CHARGES £56.TE £298 BE £330 dd. £204 48 £145 0 £144.68 £141.47 £182 80 £442.04 £297 04 $268 BE 274 80
OPERATICNS-EQUIPT.S MAINTEMANCE §227.36 $603.23 §225.24 §222.30 §218.37 s21a.T1 5219.23 32121.83 §435.08 000 337234 358127
-POST OFFICE BOX $52 .00
POSTAGE
UTILITIES L2066 B2 $1007.28 F1880.24 t580.72 132741 £528.70 LETHAE §1802.51 S1061.32 $1010.60 §7ea0e 1228 05
REFUMDS §240.00 §125.00 §525.00 §as0.00 F300,00 §22500 F255.00 jazsmn FITE00
ADVERTISING, MARKETING & PRINTING $183.00 $a25.00
PROJECTS
-CHRISTMAS TREE EXPENSES 132000
- LARE EXPENSES, CREEK
-WATER & SEWER EXPENSES
-FENCING EXPENSES
-HONEYSUCKLE CLEARING
-LAMDSCAPING & GROUNDS
JERMEGAN LODGE EXPENSES $12500.00
GIFTS
EAGLE PROJECTS
HATURE PROGRAM
BRICK EXPENSES
TAXES AND FEES AND DUES $1z2.61 $80.62
BISC. EXPENSES 1328 $42 58 $304 58 jatanz
TOTAL EXPENSES 32833.19 345269 $5600.92 31702 FIEI2AF 3279240 3253906 F7430.24 16471 40 3300264 3587944 3515576 SA2409.93
IMCOME LESS EXPENSES -51408.18 S1646.18 Sz ge AnTI02 E1602T.6T £16T.10 £1Ta0E SE00E.24. 3204 66 S1482 54 SEr1ed.ad E2EA0.TE AT AT

TOTAL, PROFIT AND/OR LOSS
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